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Our Objects
The promotion of thrift among its members of the
society by the accumulation of their savings.

The creation of sources of credit for the benefit of its
members at a fair and reasonable rate of interest.

The use and control of members’ savings for their
mutual benefit.

The training and education of members in the wise
use of money and in the management of their
financial affairs.

Our Social Goals
To contribute towards the alleviation of poverty
within the community.

To contribute towards the economic regeneration of
the community.

I’ve been with Hoot for years and save every
year for Christmas. Knowing Hoot is there
for me has helped me many times

Hoot Credit Union offers much needed financial services to
the communities of Bolton and Bury
As a not-for-profit financial cooperative, throughout the year your credit union continues to provide
members fromBolton, Bury and some surrounding areas with opportunities to save and to access
affordable credit.

Hoot Credit Union Ltd is a Co-operative and Community Benefit Society, FRN 400120, Registered no: IP00716
and is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority
and the Prudential Regulation Authority.



Chair’s Report
Introduction by
Rob Andrews,
Chair of the Board
of Directors

A year of continued growth
Despite the challenges of the past eighteenmonths,
the Board of Directors is proud of the fact that Hoot
has continued to grow in membership, savings and
loans. We have been able to offer services to even
more members and support them in savings and
loans.

In the year savings increased by 16.3%, loans by 14.7%
and we now have an amazing 6,600 members.

In 2020-2021Hoot has saved it’s members an amazing
£1,321,000 in loan interest by coming to us for loans,
rather than high-cost or doorstep lenders.

On an average £500, ourmembers save over £300 in
loan interest, paying a quarter of interest charged by
like for like lenders. Or for those savers amongst you,
for every £1 you save, you are saving another member
£4.34 in loan interest, by borrowing from Hoot.

Improving services
We had never anticipated that the pandemic would
continue as long as it has, but the Board and
Management maintained focus on continuation of
service to members as well as the safety of
employees.

Digital access to services was improved even further
during the year meaning members had easy access
to their account to check balances, view transactions
and make instant savings withdrawals via Faster
Payments. The ability to join the credit union and
apply for a loan via online services was introduced
and has enabled us to maintain growth.

All but a handful of applications are now online,
with our support to digitally excluded members
offering a telephone support service.

Governance
Your Board has continued to leadwith a strategy for
growth and sustainability. This has been supported
by a series of strategic discussions on aspects of the
credit union such as governance, product
development, community and member
engagement and operational resilience.

We have been pleased to welcome new directors,
each of whom bring a wealth of experience and
expertise.

We were also saddened to lose retiring directors
and you can see our appreciation on page 7.

Keeping everyone safe
Like all businesses our obligation to the safety and
well-being of staff and members has been at the
forefront of credit union operations.

We introduced safetymeasures and protocols into
the branch and administrative spaces. Some Hoot
staff worked fromhome, or on a hybrid working
system, whilst those who continued to work in
branch were supported with safety andwell-being
measures.

Appreciation
I amparticularly proud of the service our staff give
to members.

We always score highly for customer service and
this can be borne out by the extremely low number
of complaints we received in the year.

I would like to thankmy fellow directors,
management and staff for all their hard work in the
year.

I should also thank the members for their support
of the credit union. After all, members are at the
centre of everything we do.
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1,999 loans
totalling

£1,306,786

Highlights

£2,295,206
in savings
an increase of 16.3%

697 new
borrowers
most of whom are saving for
the first time

1,135 new
members
joined Hoot between
October 2020and
September 2021

Our loan book
increased by 14.7% to

£1,513,461

2020 - 2021

£1,321,390
loan interest saved by
members by borrowing
from Hoot rather than a
high-cost lender

£3,662,547
withdrawals by Faster
Payments in the year

£4.34
in loan interest saved by
someone in the community
for every £1 a member saves.
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107.8%

Key Ra�os
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Highlights 2020 - 2021

Solvencymeasures the
degree of protection for
members’ savings.
Target >105%

78.0%

Liquidity
measures the ability to
meet short-term financial
obliga�ons
Target >15%

7.7%

Delinquency
measures loans in excess
of three months in
arrears.
Target <5%

11.6%

Capital/Asset
measures the credit
union’s protec�on
against bad debt.
Target >5%
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Governance

The Board of Directors
Directors of the Hoot Board are elected by
members to represent their interests and to
oversee the strategic direction of the credit
union. The Board has continued tomeet
monthly online to discuss and make decisions
on ma�ers of strategy, business development,
regulatory compliance and to oversee risk
strategy andmanagement in the credit union.
At eachmonthly meeting the Board and Chief
Executive Officer review an element of the
ongoing strategic and business plan, look at
business resilience and the impact of Covid-19 and
report on the day to day management and
performance of the credit union.

The Board also determines policy and has
maintained an ongoing schedule of policy
review.

Training and Development
Board members have con�nued to undertake
training using an online portal.

Directors have a�ended online and face to face
seminars and forums on a wide range of topics
relevant to the governance of a credit union.

Integrity

Skill, care, diligence

Management and control

Financial Prudence

Market Conduct

Customers’ interest

Communication with clients

Conflicts of interest

Customers relationships of trust

Clients’ assets

Relationship with regulators

PRA/FCA Principles for
Business

Appreciation
The Board and CEO of Hoot wishes to thank Kate
Challender who rotated from the Board alsowishes
to thank the CEO and staff who have worked tirelessly
in the year to serve members and to promote Hoot as
the key ethical community financial services provider
in Bolton and Bury.

Board members in year to 30 September 2021
Possible a�endance Actual A�endance

Kate Lewis, Director

11 11Rob Andrews, Chair

11 10

Gwen Crawford, Secretary 11 10
Peter Latham ,Treasurer 11 9

Malcolm Ngouala, Director 11 8

Andy Pearson, Vice Chair

11 6



Hoot is looking for
Board members
The Hoot Board of Directors is made up of
elected volunteer members of the credit
union.

Are you the missing piece of our puzzle?

To help us achieve our aims and ensure a
sustainable governance framework, we are
seeking to recruit newmembers to the Hoot
Board.

We are looking for individuals who align with
our values and principles, who are able to
commit to working with us to reach our
strategic goals.

The Board mee�ngmonthly on aMonday
evening andmee�ngs last about one and a
half hours.

Training and support will be given.

Try before you buy
If you think you want to get involved and
want to knowmore, contact us on a no-
commitment basis to find out more.

We will provide more informa�on, get you to
chat to other directors and possibly observe a
mee�ng so you can be sure that this is the
role for you.

Want to know more?
Contact us connect@wisewithmoney.org.uk
for a chat and an informa�on pack.

“Being a Hoot Board member has been a
great experience, knowing I have been able
use my skills to contribute to the growth of

the credit union.

The Board has a diverse membership and I
have always been made welcome, and able
to have my say on important decisions.”

Hoot Board Director
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The Audit Commi�ee is responsible for monitoring
the credit union's outsourced internal and external
audit functions and regulatory reporting, ensuring
that they are performed in accordance with
prescribed terms of reference. The Commi�ee
reports to the Board of Directors. Membership of
the commi�ee in the year was:

Andy Pearson Director
Malcolm Ngouala Director
David Ba�en CEO
Neil Colley Auditor

The Internal Audit Review has been carried out in
accordance with the agreed Internal Audit
Programme.

Internal Auditor’s Conclusion
Overall, the fundamental systems of control are
Opera�ng properly and are compliant with regulator
and statutory guidelines. It was pleasing to see the
con�nued efforts to improve governance, repor�ng
and systems of control, which is testament to the
Dedica�on of the management team.

It is unfortunate to note the con�nued delay in the
full integra�on of INCUTO and a move towards further
automa�on and efficiency and the measures the Board
and Senior Management are taking to progress this as
A ma�er of urgency, to deliver be�er member
experience.

Neil Colley FMAAT

Compliance Statement
The Board of Directors confirms that, in accordance
with the requirements of the Regulator:
The credit union is complyingwith its Single
Customer View requirements;
The credit union has maintained adequate
insurance;

The credit union is carrying out additional activities
and is in compliance with the rules around those
activities.

Fundamental Controls
Solvency

Capital/Asset Ratio

Liquidity

Reserves

Quarterly and Annual Returns

Annual Audit

Bad Debt Provisioning

Approved Persons

Money Laundering Prevention

Data Protection

Risk Assessment

Treating Customers Fairly

Governance and Reporting

Supervisory Function

Fidelity Bond

Policies and Procedures

Fundamental Financial Controls

Business Continuity and Risk

Audit Committee



Audit Committee
Governance
Board meetings are conducted in accordance with the credit union’s own rules and appropriately
Recorded.
The regulatory standards of the Senior Management Regime have been applied and roles and
responsibilities are properly understood and observed.

Adequate reporting arrangements are in place to apprise the board of performance, risk and key
decisions required to properly direct and drive the business forward.

“It is pleasing to see how proac�vely the board is taking succession planning and on training
to further support and discharge the responsibili�es of leading and direc�ng the business.”

Business Planning and Strategy
A 3 to 5 year strategic business plan ismaintained and regularly reviewed.
“ The ongoing exercise to determine the quality of the loan por�olio and price sensi�vity of interest
changed against the level of delinquency of individual loan products is considered proac�ve,
progressive and testament to good strategic leadership and financial governance, especially in terms
of risk appe�te.”

Financial Management
The Management Accounts have been compiled correctly in accordance with the Credit Unions
accounting records and in accordance with the requirements of generally agreed accounting
principles and those required by CREDS.
“All appropriate regulatory key ratios are being met and are reflected in the financial reporting
balanced scorecard, which is considered and challenged at each board meeting using RAG
tolerance indicators.”

Financial Risk and Treasury Management
Appropriate robust governance arrangements are in place to manage financial risk and
treasury; this shall include credit risk, liquidity risk and market risk, of which security of
investment in terms of placement of funds in financial institutions/products and return on
investment should be intrinsic components, in accordance with regulatory standards.
“It is pleasing to note the adequate and appropriate level of repor�ng of financial performance
against business plan aspira�ons together with ongoing scru�ny and review at board level. This will
be further enhanced through the ongoing review of risk management and “Stress Tes�ng” of the
business, that includes associated spread of investment, in accordance with the policy criteria.”

Bank Reconciliation
The bank reconciliation is maintained on a timely and adequate basis.
Outstanding items are promptly investigated, and corrective action initiated.
The bank reconciliation is verified independently at least on a quarterly basis in line with
regulatory standards.

“The bank reconciliation has been satisfactorily completed up to 30tSeptember 2021. The
framework adopted for the bank reconciliation is considered satisfactory with appropriate
follow-up to resolve queries/outstanding items. It should be noted that the bank reconciliation
should continue to be a priority particularly given the planned migration to the new back office
platform.”

Standard
Met

Standard
Met

Standard
Met

Standard
Met

Standard
Met
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Audit Committee
Loan Administration
The loans policy is compliantwith appropriate legislation and regularity requirements in terms
of maximum value and repayment period.
That all loans have been properly administered and accounted for in accordance with current
Credit Union Policy.
Adequate division of duties has been maintainedwhen transacting loan payments and to
provide an opportunity for transactions to be independently checked and authorised before
payment is made.
“ Testing demonstrated 100% compliance with standard. There have been a small number of
a�empted online fraudulent loan applica�ons; had not been for the diligence of the loan officers
involved and the robustness of internal checks and controls, this could have resulted in financial loss
to the credit union, if controls over changes to bank account details had not been in place.”

Delinquency
Systems of control exist to identify all loans in default and are robust, efficient, economic and
effective for the management of the business.
Minimum evidential provision for doubtful debt is being met in accordance with regulatory
standards.

“ Testing demonstrated 100% compliance with standard, with evidence of action even taken
through lock-down and the pandemic restrictions which is positive. ”

Regulatory Compliance
An appropriate framework is in place to monitor and report whether the credit union is meeting
strategic compliance obligations.

“A Strategic Compliance Framework and Risk Appe�te Statement is now an integral part of the
board’s governance and is the subject of regular review, in par�cular the risk register and associated
appe�te to risk, which is reviewed on a con�nuum and challenged quarterly by the Audit Commi�ee.
It should be noted that, in line with the PRA guidance last year, it would be useful to see further
“Stress Tes�ng” built into the repor�ng framework.”

Anti-Money Laundering
Appropriate identification and proof of address to obtained for all members in accordance
with Money Laundering Regulations 2007.
Members’ accounts are monitored accordingly for unusual transaction and any suspicions are
reported to the Money Laundering reporting Officer.
“ Testing demonstrated 100% compliance with standard. ”

Data Protection
The organisation is properly registeredwith the Information Commissioners Office.
Adequate governance exists for the processing and retention of member information, which
includes controlled access to information.
Adequate policies and procedures are in place to ensure staff and decisionmakers are fully
aware about the information held, data security measures in place to ensure appropriate use
and access to data, communication, legal basis for holding and processing information,
member consent, individual rights, data breaches and potential penalties.
“ Testing demonstrated 100% compliance with standard. ”

Standard
Met

Standard
Met

Standard
Met

Standard
Met

Standard
Met



Financial report
Introduction
This report is based upon the Audited Accounts for
the year ended 30 September 2021.

We are pleased to report that our External
Auditors, Alexander Sloane provided an
unqualified audit confirming that:

● Proper accounts have been kept.

● Satisfactory controls have been maintained.

● The reports are in agreementwith the books of
account.

● They received all the information and
explanations necessary to complete the audit.

The financial reporting framework that has been
applied in their preparation is applicable law and
United KingdomAccounting Standards (United
Kingdom Generally Accepted Accounting Practice)
and in accordance with FRS102.

Balance Sheet
Total assets stand at £2,858,223 and our cash
balances and liquid deposits remain very strong at
£1,468,884.

The loan book stands at £1,513,461 (£1,104,052 net of
impairment allowance), an increase of 14.7%.

Members’ shareholdings continue to be strong
with a growth in funds of 16.3% to £2,295,200.

Income and Expenditure
The interest on loans has risen by 8.5%
to £333,337. Grants fromour strategic partners
Bolton at Home and Bolton Council have fallen by
6.9% representing 46% of the total income against
50% in the previous year.

Overall, our administration expenses have
decreased by 5.9%.

We are therefore able to report a surplus after tax
of £22,343.

Reserves
Total reserves stand at £315,300.

The Board of Directors have a policy of maintaining
a balance of 5% of the total assets in the General
Reserve. Our total reserves currently stand at
slightly over nine months of our annual gross
expenditure.

Provision has been made within these accounts for
a dividend of £7,353 for the year.

12
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Revenue Account
For the year ended 30September 2021

2021

£

Loan interest and similar income receivable 333,337

Interest payable (7,353)

Net interest income 325,984

Fees and commissions receivable 4,708

Fees and commissions payable (55,140)

(50,140)

Other operating income 303,153

Administration expenses (385,569)

Depreciation and amortisation (25,388)

Other operating expenses (28,460)

Impaired on loans for bad and doubtful debts (116,290)

Surplus before taxation 22,998

Taxation (655)

Surplus/(Deficit) for the year 22,343

2020

£

307,150

(6,885)

300,265

3,403

(28,605)

(25,202)

323,943

(409,821)

(25,326)

(34,708)
(174,565)

(45,505)

(29)

(45,534)



Balance Sheet
As at 30 September 2021

2021

ASSETS £

Cash and balances at central banks 29,640

Loans and advances to banks 1,439,244

Loans and advances tomembers 1,104,052

Debt securities 98,940

Tangible assets 85,468

Other receivables 93,806

Prepayments 7,073

Total assets 2,858,223

LIABILITIES ANDRESERVES

Member accounts 2,295,200

Other liabilities 186,610

Deferred income 61,113

2,542,923

General reserve 293,729
Other reserves 21,571

Total reserves 315,300

Total liabilities and reserves 2,858,223

Detailed accounts
A copy of the detailed Hoot Credit Union Report and Financial Statements of the credit union for the year
are available to members on request by calling 01204365024or emailing enquiries@wisewithmoney.org.uk
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2020

£

42,776

1,192,864

1,025,790

98,320

107,483

59,869

19,760

2,546,862

1,972,701

203,740

77,464

2,253,905

270,990

21,967

292,957

2,546,862
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Hoot Common Bond
Hoot is a co-operative, member owned credit
union. The Common Bond is the ‘Field of
Membership’ or the criteria that a person needs
to meet to be able to become amember of
Hoot.

The Common Bond registered with the Financial
Conduct Authority and the Prudential
Regulation Authority is:

Admission to membership of the Credit Union is
restricted to:

a. An individual who resides in or is employed in
the postcode localities of BL0, BL1, BL2, BL3, BL4,
BL5, BL6, BL7, BL8, BL9, M25, M26, M27, M28,
M29, M38, M45 and M46 as delineated in green
on the attached map

b. an individual who is employed by one of the following employers:

i. Salvation Army Housing Association
ii. GreaterManchesterMental Health NHS Foundation Trust
iii. Warburtons Ltd
iv. Greenhalgh’s Craft Bakery Ltd
v. Seddon Construction Ltd
vi. AOWorld Plc
vii. Whistl Ltd
viii.Examworks UK
ix. Bolton at Home Group

c. a body corporate, an individual in his/her capacity as a partner in a partnership, an individual in his/her
capacity as an officer or a member of the governing body of an unincorporated association, if the body
corporate, partnership or unincorporated association has:

i. a place of business in the above locality

d. an individual who is associated with other individuals through being in receipt of housing services
from:

I. Salvation Army Housing Association (SAHA)
II. Bolton at Home Group

e. an individual who is a member of the same household as, and is a relative of, an individual who is a
member of the credit union and falls directly within a common bond specified above
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@hootcreditunion www.facebook.com/hootcuwww.wisewithmoney.org.uk

Hoot Credit Union
The Square

53-55Victoria Square
Bolton
BL11RZ

01204365024
enquiries@wisewithmoney.org.uk

FRN 400120, Registered no: IP00716. Hoot Credit Union Ltd. Authorised by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation Authority. ©Hoot Credit Union 2022


