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MINUTES OF: HOOT CREDIT UNION LTD 
ANNUAL GENERAL MEETING 

HELD ON: Wednesday 17 November 2021, 5pm 
 Hoot Credit Union, Online 

PRESENT: 15 members of the credit union were present, Rob Andrews in the chair. 

The Chair welcomed everyone to the AGM and confirmed that this was the recalled AGM for 
the year to September 2020, as the AGM scheduled for 27 October 2021 was not quorate. He 
further confirmed that the AGM for the year in question had been delayed because of the last 
minute change to auditor when Beever and Struthers pulled out of credit union audits just 
before the end of the financial year. He reported that Alexander Sloan stepped in at the last 
minute. The new auditor had conducted a robust audit which took longer than expected. He 
added that the AGM for the year to September 2021 was scheduled to take place in 
February/March 2022.  

He then confirmed that, whilst held online, that the meeting was a legitimate AGM as members 
were able to take part and vote. 

It was confirmed that a quorum was not required for this meeting. 

1. APOLOGIES 

1.1. Apologies were received from 6 members 

2. MINUTES 

2.1. The minutes from the Annual General Meeting held on Wednesday 27 January 
2021 were APPROVED. 

3. BOARD OF DIRECTORS REPORT 

3.1. The Chair presented the Annual Report for year ended 30 September 2020 

3.2. The Chair highlighted the continuing growth in both loans and savings bringing the 
credit union closer to its strategic goal of sustainability. 

3.3. Hoot has remained open throughout the pandemic and has continued to offer a 
quality service. 

3.4. Half way through the financial year, the pandemic hit and the Board and 
Management had to re-focus its efforts on continuation of service to members as 
well as the safety of employees. 

3.5. Development of more access to online services had therefore been brought 
forward to a fully digital service for members. 

3.6. Hoot’s involvement in local and regional forums continues to be important and 
supports the work done to serve the most financially challenged and the 
community as a whole.  

3.7.   In 2020, big plans to celebrate 30 years of credit union services to the people of 
Bolton had to be curtailed severely. 

 

3.8. The Chair thanked Hoot staff for their work in the previous 18 months. 
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3.9. Thanks were also given to directors, partners and members for their continuing 
collaboration and support. 
 

3.10. Savings had grown grew to almost £2million, which was a remarkable testament 
to the commitment from members to save, with over 500 new members saving for 
the first time.  

3.11. An estimated £1million in loan interest was saved by members by coming to Hoot 
rather than high-cost lenders.  

3.12. Loan book continued to grow and stood at £1,025,000 in September 2020, with 
2,530 loans issued in the year. 

3.13. In July 2020 Hoot launched a Faster Payments service allowing members to 
withdraw Regular savings at any time day or night. At time of this meeting 
members withdraw over £250,000 every month and the feedback for the services 
has been phenomenal. 

3.14. Partnerships help us improve our service to members and the community. Sadly, 
Furniture 4U closed in early 2021 and Hoot is actively working with partners to find 
new ways of giving members access to affordable household goods. 

3.15. The Chair informed the meeting that the improvement of our members’ financial 
well-being remains a key priority for Hoot.  

3.16. To that end, in the year The Owl Effect, Measuring the Social Impact of Hoot Credit 
Union was published. The report is about the impact credit union services have on 
the community and how being a member of Hoot impacts financial well-being. The 
report also talks about the impact that Hoot has on the local community and is 
available to download from the Hoot website. 

3.17. Moving onto governance, the Chair reported that Board has continued to 
concentrate on the future direction and development of the credit union, delegating 
operation decisions to the CEO. 

3.18. The Chair highlighted the outcome of the Governance Review completed in the 
financial year. 

3.19. The Chair informed the meeting that the Board works very hard in steering the 
strategic direction of the credit union and we are all committed to its obligation of 
protecting our members’ assets and working with the CEO to make sure the credit 
union is run correctly and efficiently. 

3.20. The Chair thanked Kate Challender who was standing down form the Board at this 
meeting. He also thanked Doug Hearn and Stephen Pickup who retired from the 
Board in the last financial year, and Jack Speight who had to stand down from the 
Board at the last AGM under the new rule of a maximum of three terms. 

3.21. David Batten, CEO presented the Audit Committee report to the meeting and 
highlighted some of the key controls, in particular bank reconciliation, financial 
management and loans administration. 

3.22. He noted that the credit union once again has been assessed at low risk in all 
compliance areas with additional checks and balances in place to mitigate against 
the risk of money-laundering and financial fraud, thus ensuring the safety of the 
credit union. 
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3.23. He referred members to the end of year audit report given by the internal auditor 
and informed the meeting that the Board was very proud of the fact that Hoot is 
seen as a beacon amongst credit unions for the strength and tenacity of our 
compliance and control programme. 

3.24. The Chair invited questions but no questions asked at this point in the meeting. 

4. FINANCIAL STATEMENTS FOR THE YEAR TO 30 SEPTEMBER 2020 

4.1. The financial highlights and financial statements were presented by the CEO. 

4.2. The CEO informed the meeting that the external auditor was satisfied with the 
accounts and with credit union compliance 

4.3. However, he further reported that the auditors External Auditors, Alexander 
Sloane provided a qualified audit based on the inability of the auditor to verify cash 
balances at the end of year, as they were appointed after year end 

4.4. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice) and in accordance with FRS102. 

4.5. The loan book had increased by 4.5% and savings by 11%. This had bucked the 
trend of loan performance in Greater Manchester credit unions. He reported that 
this was due mainly to the introduction of online services. 

4.6. Although there was some growth, the growth targets were not met because of the 
reduction in larger loans because members were reluctant to take out credit when 
they were in furlough, or suffering job insecurity. 

4.7. Savings had reached just under £2million, mainly due to the fact members did not 
withdraw savings they might normally have done for holidays and events. This is 
a testament to the fact that members continue to trust the credit union to look after 
their money. 

4.8. The CEO reported that there had been a spike in delinquency in the year, but 
additional resource dedicated to the recovery of bad debt had been implemented. 

4.9. The Board declared a deficit in the year of -£45,534. 

4.10. The deficit was due in part to the increased cost of making provision for bad debt, 
plus the new auditor’s challenge to previous treatment of depreciation of the cost 
of moving into The Square, and the provision for 0% loans. 

4.11. A question was asked about bank charges and specifically if the credit union had 
looked for alternative banks who might not impose such charges. The CEO 
responded that other banks were available but not without similar charges. He 
added that Faster Payments were made via Clearbank, reducing the transaction 
charges made by the Co-op, but not without its own costs. 

4.12. In answer to a supplementary question, the CEO responded that the Investment 
and Treasury Committee has been looking at the diversification of bank accounts, 
including potential transactional accounts. 

4.13. The Financial Statements to September 2020 were ACCEPTED by the meeting. 
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5. DECLARATION OF DIVIDEND 

5.1. The recommendation put by the Board of Directors that a dividend of 0.25% be 
paid on savings to all adult members; and 0.20% interest on junior savings for the 
year ended 30 September 2020 was APPROVED by majority vote of the meeting. 

6. ELECTION OF DIRECTORS 

6.1. The Chair reported that there were four vacancies and nominations have been 
received from Des Grogan and Darren Kirkland. The Chair proposed that the 
Board recommendation that these nominees be elected was accepted. 

6.2. Following a vote by members the nominees were duly elected by majority vote 
with two abstentions. 

7. APPOINTMENT OF AUDITOR FOR THE YEAR 2020/2021 

7.1. The motion to appoint Alexander Sloan as auditors for the year 2020/2021 was 
APPROVED unanimously. 

There being no further business the meeting closed at 5.35 pm 

 

Signed: ___________________________ Chair   Date: ________________ 


